UNITED STATES DEPARTMENT OF THE INTERIOR
OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20240

June 27, 2000

EQUAL OPPORTUNITY DIRECTIVE NUMBER 2000-16
To: Bureau/Office Equal Opportunity Officers

From: E. Melodee Stith, Director
Office for Equd Opportunity

Subject: Mandatory/Alternative Dispute Resolution Policy--Implementation of
Bureau/Office Plans

This Equal Opportunity Directive (EOD) transmits instructions for your implementation of
Assistant Secretary Policy, Management and Budget June 7, 2000, policy issuance concerning
your mandatory application of Alternative Dispute Resolution (ADR) techniques and resources
for the improved management of workplace conflicts, particularly those conflicts involving
employee perceptions of disarimination associaed with the terms and conditions of thar public
service employment.

During recent months, the Department has closely assessed reports and other information from
each of you regarding the status of complaints for which your organization, the Department, and
the Equal Employment Opportunity Commission (EEOC) have responsibility. We must improve
our performance in conflict management and we must accept our responsibility for the
elimination of backlogs and for the underlying reasons for the Department's current difficulties
associated with your managemernt of workplace conflicts.

While specific ADR implementation plans may vary among your organizations, the fundamental
principles, performance expectations, and attitudes for success in the reduction in outstanding
and future complants will not vary in this Department. This means that your responsibilities and
the Secretary s subsequent measures of your performancewill be based upon positive outcomes,
not only in numbers reflecting your improved application of ADR but, equally important, in your
substantive, proactive corrections and improvements of specific work environments where the
underlying conditions for corflict may exid.

I will report to the Assistant Secretary and to the Secretary during each month concerning your
progress or ladk thereof, and have been instructed to report also specific examples of your “Best
Practices” whenever there are clear examples of major accomplishments based on your
innovative and forward thinking in the successful implementation and execution of these ADR
requirements. Attachment 1 outlines specific guidance to be used in crafting plans talored to
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your organization’s needs and this guidance represents the minimum required steps for your
implementation of the ADR policy communicated in June7, 2000, memorandum.

| am confident in your ability to reduce workplace conflicts, complaints, and administrative
backlogs and, more importantly, to achieve vast improvements in the quality of workplace
environments where employment conflicts and charges of discrimination arise.
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